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Common questions and answers for anyone considering 
becoming an Emmaus Trustee

Do all Emmaus Communities and Groups have Trustees? 

All established Emmaus ‘Communities’ have a Board of Directors/Trustees and are set up as Incorporated Charities. They register both with Companies House and the Charity Commission. Charity trustees are the people who are legally responsible for the overall governance, management and administration of the Charity.  They are responsible for the direction and performance of the Charity and for monitoring and supervising the activities of any members of staff the Charity employs. 

Newly established Emmaus ‘Groups’ have Steering Group members who in due course take on the role of Directors/Trustees.  The roles and responsibilities of the Group members are to plan and to guide the early stages of the development of a local Emmaus Community. Emmaus groups receive support and training.
Who can be a trustee? 

Anybody over the age of 18 can be appointed as a trustee as long as they have not been disqualified by law under the Charities Act 1993. 

What is expected of a trustee? 

You are expected to act only in the best interests of the charity, putting the charity’s interests before any personal or professional interests. 

You need to be actively involved in making major decisions.  This requires regular attendance at meetings and contributing to discussions.  

Trustees must work together to make sure the charity meets its aims effectively and works within the law.  No trustee can make decisions or take action alone. 

Charity trustees are volunteers.  Except for claiming reasonable expenses (e.g. for travel), Emmaus trustees cannot receive any payment for work they carry out for the charity. 

How will I benefit from being a trustee? 

People become trustees for many different reasons but some of the benefits to be gained from becoming a trustee are listed below:

· exercise skills in a different context or maintain skills no longer used

· give something back to the community

· gain experience of management and develop new skills

· gain experience in the charity sector

· make a direct contribution to the work of your preferred charity

What responsibilities do directors/trustees have?  

The 2006 Companies Act sets out seven statutory duties for all company directors/trustees. 

· Act within their powers

· Promote the success of the company for the benefit of its members. 
· Exercise independent judgment

· Exercise reasonable skill, care and diligence

· Avoid conflicts of interest

· Not accept unauthorised benefits from third parties

· Declare any interests in any proposed transactions or arrangements

Trustees are not expected to be experts in all areas.  However, they need to make sure that the following issues are being handled satisfactorily and be aware of any problems:

· Managing people: including supervision and management of staff and volunteers, delegation, health and safety, and equal opportunities.

· Managing money: including investments and projects, accounting, budgeting, fundraising, internal financial controls, insurance, reserves and trading.

· Managing resources: including property, equipment, vehicles and computer systems.

· Working effectively: Trustees are responsible for knowing what the charity is doing and ensuring it meets its legal requirements.

How much time will it require? 

The frequency that trustee boards meet varies from once a month to once a quarter, however this will vary from each Emmaus Community and Group.  Official board meetings normally take two to three hours.  Depending on trustees’ personal circumstances, and the staffing structure in the Group or Community, many trustees also spend time carrying out work in support of the Group or Community or in the Community between trustee meetings.  The amount of time this takes up is also dependent upon the strength and size of the staff team and the Board.  

What induction and training will I receive? 

We recognise that trustees can only be effective if they have a sound knowledge of their role. Therefore new trustees receive a full induction and our Trustee Development Programme offers training in all the key skill areas.  

What should I do next?

Please complete the Trustee Application Form, Equal Opportunities and Criminal Record Declaration Forms and return them as indicated within the application pack. 
