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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 JUNE 2009

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Emmaus South Lambeth Community (the charity) for
the ended 30 June 2008.

The Trustees confirm that the annual report and financial statements of the charity comply with the current
statutory requirements, the requirements of the charity's governing document and the provisions of the
Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities” issued in March 2005.

Structure, governance and management

Incorporation

The Company was incorporated as a company limited by guarantee (Number 3458828) and not having a share
capital on 31st October 1997 and registered as a charity (Number 1069610) on 19th May 1998.

Constitution

The Charity is constituted under a memorandum, which established the objects and powers of the charitable
company and is governed by its Articles of Association.

Objects
According to the Memorandum of Association the Objects of the Charity are:

1. The alleviation and relief of poverty and hardship and distress arising therefrom to those in need without
distinction and in furtherance of those objects but not otherwise.

2. To provide or assist in providing accommodation and employment for the poor and homeless at
locations in the Southbank area of London and such other places as may seem appropriate from time
to time.

3. To provide education and training for the beneficiaries of the Charity as appropriate and relevant to their
respective needs and as the Charity may from time to time decide as appropriate or expedient.

4, To educate the public in the needs of poor and marginalized people through whatever means of publicity
or education as the Charity deems fit.

5. To develop Emmaus Communities and other Emmaus Initiatives either directly or through supporting the
work of members of the Charity or other organisations within the Emmaus Movement.

6. To support the work of other agencies in the relief of poverty and homelessness whether in the United
Kingdom or elsewhere in the world and in particular (but without limitation) by the exchange of
resources, information and expertise with other Emmaus Communities worldwide.

7. To recruit and train workers to support the furtherance of the Objects.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission general
guidance on public benefit when reviewing the Charity's aims and objectives and in planning future activities.
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2009

Organisational structure and decision making

Board of Directors
The Board of Directors is responsible for the overall governance of the Company and Charity.

The management of the Charity is the responsibility of the Directors who act as Trustees for purposes of
Charity Law and are elected and co-opted under the terms of the Articles of Association.

The Company has progressed since its launch in 1997 through four generations of Trustees:

1. The founding Group which endeavoured to initiate the project in Clapham.

2. The Group which then endeavoured following the frustration of its efforts in Clapham to do the same
thing in West Norwood.

3. The Group, which completed the fundraising, opened the shops and oversaw the completion of the
construction and opening of the residential community in West Norwood.

4. The fourth generation of Trustees undertook the task of overseeing the operation of the residential and
trading Community in its early years and moved towards the development of a retail warehouse on the
acquired site.

The Trustees meet every two months to effect the strategic management of the Charity's affairs with reports
from the Board Commiittees.

The Committees are composed of Trustees appointed by the main Board, staff of Emmaus South Lambeth
Community, volunteers approved by the respective Committee, and when appropriate, Companions.

The Committees would normally meet prior to each main Board meeting and report back to the main Board
meeting and would take an active role in their respective areas of competence.

Each Committee provides regular reports to the main Board and makes recommendations to the main Board
on any matter within the remit of the Committee.

Finance and Compliance Committee
This Committee is tasked with the following responsibilities:

i) Reviewing the monthly Management Accounts

ii) Reviewing the Annual Report and Financial Statements prior to approval by the main Board

i)  Assisting in the preparation of the Annual Budget and presenting the Annual Budget to the main Board
for approval

iv)  Reviewing internal financial controls and procedures

v) Enduring compliance in legal and statutory matters in relation to the Emmaus South Lambeth
Community

vi)  Providing ad-hoc financial reports as requested by the Board
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2009

Business Development and Communications Committee
This Committee is tasked with the following responsibilities:

i) Ensuring and overseeing the development and implementation of policies and activities affecting the
business/commercial development and all communications concerning Emmaus South Lambeth
Community

if) Ensuring the development and implementation of sound business development strategies that will
ensure that Emmaus South Lambeth Community has a sound financial basis on which to further develop
its work

iy  Acting as a forum for Trustees, Emmaus South Lambeth Community staff, volunteers and Companions,
empowering Companions to develop elements of ownership and a stake in the future of the Emmaus
South Lambeth Community

Human Resources and Community Welfare Committee

This Commiittee is tasked with the following responsibilities:

i) Human Relations and Personnel aspects of the Charity with regard to staff, volunteers and Companions

ii) Recruitment processes

i)  HR policies and processes, appraisals and training

iv)  Health and safety matters

Site and Property Committee

This Committee is tasked with the following responsibilities:

i) site facility, property development and warehouse development

Policies adopted for the induction and training of Trustees

The Trustees are selected for their experience and skills relevant to the tasks required of the Board at each
stage.

Each new Trustee is briefed about the project and periodic appraisals are undertaken of Trustees' skills and
experience,

The training facilities for Trustees offered by Emmaus UK are available to our Trustees.
Related party relationships

Emmaus South Lambeth Community is an independent Charity, which belongs to the intemational Emmaus
movement, and is a full member of Emmaus Federation in the UK

Risk management

The Trustees have carried out an assessment of the risks facing the Charity and have established procedures
for minimising the risks associated with running the Community and risks associated with the business side of
the Community's activities to reflect the development of the Charity business and activities and also to reflect
the changing nature of the economic climate,
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 JUNE 2009

Grant making policies
The Charity does not make grants at present.

Once the Community has become financially self-sufficient then the Trustees plan to use the surpluses
generated by Companions to make grants to assist in the development of new Emmaus Communities and for
charitable purposes consistent with the aims and objectives of Emmaus South Lambeth Community.

Staff

To reflect the development of the organisation, the staff structure will consist of a General Manager,
Community Leader, Deputy Community Leader and Business Manager with Deputy Community Leader duties,
part-time bookkeeper, and driver.

Currently the staff consists of a General Manager, two Deputy Community Leaders, a driver and an
administrator.

As at 30th June 2009 there were sixteen Companions.
Volunteers

The Charity has over the year had the help of about ten part-time volunteers who assist in the shops and
warehouse.

The Charity was awarded the investing in Volunteers Standard given in recognition of best practice with
volunteers.

Objectives and activities

Emmaus South Lambeth Community aims to alleviate the distress and hardship of those who have come
through the ravages and trauma of homelessness and other forms of social exclusion in South London.

The Charity strives to achieve this through the creation of a successful Emmaus Community which will provide
not only a warm welcome and a safe home to those in need, but also work, and through this work, the chance
to regain self-respect and hope.

All Emmaus Communities are non-religious and open to all who can accept the simple practical conditions of
membership without regard to gender, race or creed.

The main business for this, and indeed all Emmaus UK Communities, is collecting, re-cycling and then selling
donated goods including furniture, bric-a-brac and some white goods.

Every Emmaus Community is a social enterprise in which all members of the Community contribute to their
mutual well-being and support, striving to generate surpluses to benefit others.

The Charity's strategies for achieving these objectives are:

ii) To provide a twenty five-bed community home that is welcoming, friendly and secure.

i)y  To provide a warehouse, training and sales outlets to establish a successful social enterprise.

iv)  To provide support, hope and encouragement to Companions, as those who live in an Emmaus
Community are known, to address past and present problems and, if they wish, to equip them for
independent living within a timescale determined by the need and wishes of each individual.

v) To create and maintain appropriate management,

vi}  To undertake fundraising.
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009

SUPPORT COSTS

Community
development Total Total
/ operations 2009 2008
£ £ £
Telephone and fax 4,953 4,953 4,341
Computer expenses 375 375 1,412
Printing, postage and stationery 2,239 2,239 2,783
Motor expenses 3,240 3,240 2,034
Office and general costs 3,048 3,048 2,111
General insurance 4,120 4,120 3,528
Recruitment costs - - 4,757
Wages and salaries 10,463 10,463 18,811
Depreciation 6,334 6,334 5,322

£ 34772 £ 34772 £ 45,099

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs Depreciation Other costs Total Total

2009 2009 2009 2009 2008

£ £ £ £ £

Fundraising expenses - - 1,704 1,704 12,642
Trading expenses 27,119 14,669 50,114 91,902 111,071

Community development /

operations 75,464 10,186 126,728 212,378 163,378
Governance - - 10,072 10,072 9,883

£ 102583 £ 24855 £ 188,618 £ 316,056 £ 296,874

NET INCOME / (EXPENDITURE)

This is stated after charging:

2009 2008
£ £

Depreciation of tangible fixed assets:
- owned by the charity 24,856 25,727
Auditors' remuneration 2,503 2,497

During the year, no Trustees received any remuneration or benefits in kind (2008 - £NIL).
2 Trustees received reimbursement of expenses amounting to £1,541 in the current year, (2008 - 1,
£192).
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009

STAFF COSTS

Staff costs were as follows:

2009 2008

£ £

Wages and salaries 94,332 109,110
Social security costs 8,252 10,372

£ 102,584 £ 119,482

The average monthly number of employees during the year was as follows:

2009 2008

No. No.

Trading 1 2
Community development / operations 4 3
5 5

No employee received remuneration amounting to more than £60,000 in either year.

TANGIBLE FIXED ASSETS
Furniture,
Land and fittings and
buildingsMotor vehicles equipment Total
£ £ £ £
Cost
At 1 July 2008 942,339 3,000 22,669 968,008
Additions 197,265 7,000 928 205,193
At 30 June 2009 1,139,604 10,000 23,597 1,173,201
Depreciation
At 1 July 2008 67,523 1,348 9,528 78,399
Charge for the year 18,881 852 5,123 24,856
At 30 June 2009 86,404 2,200 14,651 103,255
Net book value
At 30 June 2009 £ 1,053,200 £ 7,800 £ 8,946 £ 1,069,946
At 30 June 2008 £ 874816 £ 1,652 £ 13,141 £ 889,609
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EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009

10.

1.

12,

TANGIBLE FIXED ASSETS (continued)

Included in land and buildings is freehold land at costof £302,863 (2008 - £302,863), which is not
depreciated.

At 30 June 2009, included within the net book value of land and buildings is £868,856 (2008 - £688,452)
relating to freehold land and buildings, £184,344 (2008 - £186,364) relating to long term leasehold land
and buildings and £NIL (2008 - £NIL) relating to short term leasehold land and buildings.

DEBTORS
2009 2008
£ £
Trade debtors . 300
Other debtors 200,252 170,284
Prepayments and accrued income 276,951 240,914
£ 477,203 £ 411,498
CREDITORS:
Amounts falling due within one year
2009 2008
£ £
Trade creditors 155,817 36,502
Sccial security and other taxes 2,080 2,619
Other creditors 2,247 1,403
Accruals and deferred income 10,845 6,971

£ 170,989 £ 47,495
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EMMAUS SOUTH LAMBETH COMMUNITY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009

13.

STATEMENT OF FUNDS
Charity
Brought Incoming Resources  Transfers Carried
Forward resources Expended infout Forward
£ £ £ £ £

CHARITY DESIGNATED FUNDS
Fixed Asset Fund 874,816 - - 178,384 1,053,200
CHARITY GENERAL FUNDS
General Funds 345,709 221,388 (286,056) 59,602 340,643
Total Unrestricted funds 1,220,525 221,388 (286,056) 237,986 1,393,843

The designated Fixed Asset Fund represents fixed assets for continuing use within the Charity. These
assets were purchased using donations restricted for such use. As the restriction has been discharged
the Trustees have designated them as an unrestricted fixed asset fund to emphasise that they are not
funds available for spending.

CHARITY RESTRICTED FUNDS
Development fund 365,398 182,849 (30,000) (237,986) 280,261

Total of Funds £ 1,585923 £ 404,237 £ (316,056) £ - £1,674,104

The restricted fund represents the following:

£8,000 from StreetSmart for a commercial development kitchen - brought forward and carried forward.
£250,000 from Department of Communities and Local Government for a warehouse - £211,460
expended in the year and transferred to the designated fund, £38,540 carried forward.

£75,000 from The Bluston Charitable Settlement for a warehouse - £21,526 expended in the year and
transferred to the designated fund, £53,474 carried forward.

£30,000 from Leather Sellers for Leaders' salaries - expended in the year.

£5,000 from StreetSmart towards the cost of a van - expended in the year and transferred out.

£150,000 from The City Bridge Trust towards the cost of a warehouse, all carried forward.

£27,398 interest receivable on restricted funds held on deposit, further interest of £2,849 was receivable
in the year, all carried forward.

Page 20



EMMAUS SOUTH LAMBETH COMMUNITY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2009

14,

15.

16.

SUMMARY OF FUNDS

Charity
Brought Incoming Resources Transfers Carried
Forward resources Expended infout Forward
£ £ £ £ £
Designated funds 874,816 - - 178,384 1,053,200
General funds 345,709 221,388 (286,056) 59,602 340,643
1,220,525 221,388 (286,056) 237,986 1,393,843
Restricted funds 365,398 182,849 (30,000) {237,986) 280,261
£ 1,585,923 £ 404,237 £ (316,056) £ - £1,674104

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Unrestricted Total Total

Funds Funds Funds Funds

2009 2009 2009 2008

£ £ £ £

Tangible fixed assets - 1,069,946 1,069,946 889,609
Current assets 280,261 494,886 775,147 743,809
Creditors due within one year - (170,989) (170,989) (47,495)

£ 280,261 £ 1,393,843 £ 1,674,104 £ 1,585923

CAPITAL COMMITMENTS
At 30 June 2009 the charity had capital commitments as follows:
2009 2008
£ £

Contracted for but not provided in these financial statements £ 395,000 £ 286,750

OPERATING LEASE COMMITMENTS

At 30 June 2009 the charity had annual commitments under non-cancellable operating leases as follows:

Land and buildings

2009 2008
£ £
Expiry date:
Within 1 year 6,250 -

Between 2 and 5 years - 28,500
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